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MEMORANDUM FOR: Deputy Director, Plans 


SUBJECT 


Termination of OBLIVIOUS Project 


1. Approval is requested to terminate OBLIVIOUS project effective 
30 June 1956. 

2. Project Identification : 

a. OBLIVIOUS Project : This project has as its aim the maintenance 

of the National Committee for a Free Albania (NCFA) as an overt vehicle 
for CIA’s PP and PM covert activities against Albania. Further, the 
NCFA acts as a focal point for exiles interested in the ultimate 
liberation of Albania. The current (FT 1956) allotment for the project 
is $81+, 81*0.00. 

b. Original Project Objectives : Same as 2 a., above. 

3. Reason for Termination: 


a. Explanation : For some time the NCFA has not been operationally 

useful to SE Division. The Albanian desk -with limited personnel finds 
itself in the position of sponsoring covertly a large overt organiza- 
tion -which requires a disproportionate amount of servicing in return 
for limited operational usefulness. This is to say that SE Division 
has operational responsibilities for Albanian operations which are 

not directly served by manipulation of Albanian political groupings, 
a field of activity more directly the responsibility of 10 Division. 
When the 10 Division was apprised of SE Division's desire to disengage 
from the sponsorship of the NCFA, a study was made of the question 
of supporting an Albanian Committee by 10 Division and the Free Europe 
Committee. The result, concurred in by the Department of State, 
recommended termination of CIA support to the NCFA and the replacement 
of the NCFA by a small and more easily manageable Committee under the 
aegis of the Free Europe Committee and 10 Division. 

b. Effectiveness of the project : The NCFA served CIA adequately 

in the past as an overt source of attribution for SE Division's PP-PM 
activities against Albania. However, a notional organization now can 
serve the same purpose for SE Division's PP-PM Activities. With regard 
to the NCFA's role as a focal point for exiles, it is generally agreed 
that the NCFA has become weak and ineffective because of poor leader- 
ship and internal strife. 


c. Cost per fiscal year since inception:* 

FY 1953 (~ 

FI 195U 
FI 1955 
FY 1956 

* From FI 1950-1952; NCFA activities were financed and accounted for partly 
through TPTONIC and BGFIMD project for which no breakdown of figures is 
available . 
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U. Termination Proposal s 

a. Effective date of operational termination: 30 June 1956* 

b. Estimated date of final liquidation of commitments : 30 June 1956. 

c. Status of commitments to be settled : On 28 April 1956, the 

NCFA was notified of plans to terminate the existing relationship on 
30 June 1956. The only commitment remaining to the NCFA is the 
financial one, ie, the FT 1956 budget, which will be completely 
discharged on 30 June 1956. 

d. Disposition of funds, materiel and personnel : There are 

no personnel commitments outstanding. Funds and materiel will be 
disposed of in accordance with the liquidation plan of the project 
prepared and concurred in by PAPS and interested offices and which is 
to be submitted separately to the Deputy Director, Plans for approval. 

e. Estimated cost of liquidation : The project will be liquidated 

with funds authorized for OBLIVIOUS project for FY 1956. It is 
anticipated that no additional funds will be needed in excess of the 
current authorization, 

c 

Chief, Sit 

Distribution: 

3 - Addressee 
1 -CPP 
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MEMORANDUM FQRs 
SUBJECTS 


I, Objective 

I. The purpose of this Administrative Plea it to provide procedure* 
and control* for the liquidation of HTNEIGH, the cover committee under thi* 
project* and the realisation of assets and the eettlement of liabilitiee which 
are carried on it* hooka. 

II. Inetrumentality 

Zc The inetrumentality under thie project ie HTNEIGH, a nonprofit, 
unincorporated committee, organized in 1949 through file efforts of KUBARK. 


^ SECRET . 

Deputy Director (Plane) 

Liquidation Plan for SE Division Project OBLIVIOUS 


3. Under a succession of program and project designations (BGFIEND, 
OBOPUS p and HTNEIGH), KUBARKhas, since 1949, provided operational guid- 
ance and financial support to HTNEIGH. At the same time, the Committee has 
provided KUBARK with an overt mechanism for ite PP activities directed at 
the target country. The Committee operated from two offices; one in New 
York, which until September 1953 constituted in effect a aubactivity of Project 
TPTONIC, and one overseas. 

I v . Approval 

4 0 A memorandum requesting permission to liquidate this- project is 
being prepared for forwarding to the DD/P and the DD/S in conformance with 
paragraph 24 of the extant Administrative Plan. 

V. Recommendation 


5. The attached Administrative Plan has the concurrence of the re« 
spective offices and staffs of interest and ia recommended for your approval. 



f*l 


Officer 



PAPS/BDS/LLKsvgg 






[ Hhief 

PVojecfAdministrative Planning Staff, DD/S 
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Date 
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Date 
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Office- of Security — 4 

Date n 
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[ 18 June 1956 

pptofsTpp Hj 

Date ' ””” 



JUi<£tticl&tion Pl*n 
\ .Division Project 
OBLIVIOUS 


■JU- ttf -tt§ IfeiS 

ofolitL ^i l l bi tfi mrf tt ff tffd imda* ^ iwttifvisidtt -til 'A# 01 : Sliri#lM 
with 

i^iMitMiiifjr t# ytflltgfi Hi# ui##t# mmA Itiiwt^frf ^Ugiticttii 
ty# #>m |by - fln n tlbyfti^MMK ©f til# (§ ^ KWARK 


Ix^DEHtlOSC 


& flit SB Division notified the Committee ©a 2* Apt© 1956 that 
it« *9*ttf o* wmi iU j ltt j M^ j Uil gttiMifl atti yjfc lf >n #^ ftMiE with tha 

Committee a* of J9 June 1956# and toconduct its affairs accordingly. la 
tw# yiiiiati lit flyiii ai il f ftaafti te^ti fa tha Coxitfnlttto will hava baen 
completely discharged by 30 June 1954# except as noted la paragraph 3(c)# 
below a and the SB Division shall# with the advice and concuri rence of inter* 
ested alalia and division* a# noted# proceed with the liquidation in the 
following manners 


(a) Instruct the Committee to continue the bookkeeping 
process through 30 June 1934# as usual i 


(b| Convert to cash all outstanding deposits (rent# utilities* 
etc# h and depoilt the proceed* in the Committee bank account; 


(cl After the Commi$tee , a books hare been completely posted 
' and a# lands received and accounted for* satisfy all outstanding legal 
obligations* including payroll taxes# etc# # of the stateside office; 


(d) The fixed assets of HT NEIGH consist of office furniture* 
file s„ and equipment. The SB Division shall return ouch assets to 
'fits Agency in a method and manner prescribed by the Office of 
logistic* and the Office of Security; and 


tel After all costs of liquidation have been paid, the balance 
of cash In the MTNE1GH bank account will be remitted to KUBARK in 
a method and manner devised by the Finance Division with the con° 
currsnoe of the SE Division, The Office of Die Comptroller shall 
recommend to the ©D/S the disposition of all funds received from 


waAml 


V*. 

Mu. 


retaesLi 


i c The assets of the overseas office consists of the following i 

(at Office furniture and equipment consisting of a desk, 
a few chairs* file cabinet, and a typewriter* value unknown} 

(bt A prepaid deposit with the printers of ths Com- 
mittee's overseas publication amounting to $480. OQj and 

(ct A rental deposit amounting to $272. 00. (Ths over- 
seas office lease expires on 21 December 1954, The unexpired 
term of the lease* I. s. * 1 July to 31 December 1936, six (6j 
months rent, at $143. 06 monthly, least a deposit of $272. 00, 
or a total of $39$. 00. ha addition* incidental charges for damage 
of property* etc. * during the occupancy may be required by local 
custom, ) 

4. The cash realised from the deposits and any other asaeta will 
be used to satisfy any liability remaining with the leaser as set forth in 
paragraph 3(c}» As the liabilities will cancel out the assets, nothing is 
determined recoverable. The Finance Division is authorized to credit 
ths investment account and charge the project cost account for the value 
of the assets referred to in paragraph 3{bj and (c). 


5. The SE Division* with the concurrence of the Commercial Staff, 
Shall have the authority to approve all expenses incurred in the liquidation 
Of HTNElGHo including all necessary travel and related expenses. AD travel 
shall be performed and paid in accordance with KUBARK regulations. No 
approval f©r additional Agency funds will be necessary . 


6. The SE Division case officer shall* as soon after 30 June 1956 as 
possible* prepare a final report of liquidation for the proprietary aspects of 
the project. This report slaU have the concurrence of the Commercial Staff 
and the Office of the Comptroller* after which the liquidation report shall be 
forwarded to the Finance Division. 

7, The Finance Division shall have authority to credit KUBARK. 0 s 
investment In the project with all receipts from liquidation and to charge 


$£bri! 


On 3 m 


T 


tin# project expense with all expenses incurred in tin# liquidation on the 
h&ei* of a final report of liquidation. 

I,, Tho SE Division shall advise PAS'S when liquidation of the 
project is complete o PAPS shall notify* in turn* other signatories to 
the Plan. 

9c Upon termination of KUBAKK's re l ati onsh ip with the Com° 
mittee* effective 30 3m* 19 30 the books and records of the Committee 
will he returned to Headquarters far a Huai audit by the Audit Staff. 


APPROVED, by direction of DD/F AUTHORIZED 



